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ABOUT MASSIMO VIAN 
 
Career in Luxottica and CEO of Falconeri 
 
Massimo Vian has been appointed Prada Spa Industrial Director (COO) in 2020. He obtained a degree in 
Engineering Management from the University of Padua and completed the Executive Development 
Program at the Kellogg Business School of Chicago’s North Western University. He joined the Luxottica 
Group in 2005, covering several managerial roles in Italy and abroad (China), where he became CEO of 
Product & Operations. Prior to joining Prada, Vian was part of the Calzedonia Group as CEO of the 
Falconeri brand. 
 
PRADA’S PROMISE 
“WE’LL INVEST IN AMIATA” 
 
INTERVIEW WITH THE COO 
Prada ready to hire 200 people 
“Upcoming investment in Amiata” 
 
ILENIA REALI 
Increasingly larger groups, with increasingly insourced processing and close relationships with the 
fashion supply chain. With “craftspeople” who must grow alongside their customers, from the 
technological standpoint as well as in terms of expertise. Prada is driving the fashion supply chain in 
Tuscany and elsewhere to raise its quality level and continue to invest, hire and train. Between 2019 and 
2021, the “Tuscan” group invested Euro 80 million, with plans for around the same amount (Euro 70 
million) in 2022. In the meantime, it has confirmed Massimo Vian as the Group’s COO, it has plans for a 
major investment on Monte Amiata (in Piancastagnaio) for 2023 and is seeking new partnerships for its 
footwear business in the area between Empoli and Pisa. 
Director, the Prada Group is implementing vertical production, contrary to the trend of the Italian 
fashion houses up to this point. 
“This had already been arranged by Patrizio Bertelli, and I am pleased to be working alongside him to 
learn how this “crazy” world of fashion works. It’s a new trend in Italian fashion, but a logical 
consequence of the steps taken until now”.   
What steps are leading you to greater vertical integration of production?  
“For two years now, we have focused on bringing footwear assembly and leather production into our 
plants, reducing our external network. 100% of the purchase of materials, cutting of leather and quality 
control takes place within our factories. This gives us total control over the raw materials and finished 
product. With regard to the assembly of bags, our goal is to insource production to 45-50% over the 
next 2-3 years. We are currently at 35%.” 
What’s the situation with regard to clothing? 
“We have four large production centres. For knitwear, we do everything autonomously. We also have a 
company dedicated to the development and production of leather apparel in Fucecchio, a trouser 
factory and a shirt factory. Once we achieve the objective of producing as much as possible in our 
factories, we will need to ensure the replenishment of raw materials and of the basic semi-finished 
products.” 
Is the purchase of the Prato-based yarn spinning company Biagioli Modesto considered a strategic 
operation? 



“Working with Zegna, we have ensured that we obtain very high quality cashmere, participating in 
product development during the sampling phase, as Biagioli has the major advantage of having two 
reliable clients-partners who use the products. We are looking at an optimistic 2022 in terms of orders. 
Employees are working shifts and doing overtime, and we are planning to hire new people”. 
Many companies at the beginning of the supply chain are going through very difficult times, with the 
real risk of losing irreplaceable companies. 
“We are extremely active in identifying any cases of excellence among the Italian companies that may 
be more or less undergoing difficulty. When we find such excellence, an assessment is always made. 
Indeed, Bertelli has a few such cases on his desk already”. 
Sustainability is one of the key values of the major fashion groups, including Prada. How are you 
translating these values from the practical standpoint? 
“We are working on two major areas. The first is sustainability of the industrial processes, from the 
physical and systems standpoint, with development of our production sites. The second area of 
intervention regards the materials used. The Prada Re-Nylon project has been operational for a month 
now: all Prada products in nylon, from the iconic Prada backpack to the apparel, are now in regenerated 
nylon, which involved enormous effort. From the initial ideas of Lorenzo Bertelli to the launch of the 
complete collection in September 2020, we succeeded in converting an entire supply chain, involving all 
of our suppliers in a huge endeavour. Prada is also part of the Leather Working Group, which strives to 
reduce the environmental impact of the tanning industry. All suppliers must comply with the highest 
certification level required for leather quality and tanning standards, namely gold. On penalty of being 
excluded from our supply chain”. 
Will this lead to possible acquisitions in this segment of the supply chain as well? 
“We have an extremely loyal network of interconnected suppliers that satisfy our needs, but no, we 
won’t rule out further deals similar to those of Biagioli”. 
How do you pass on skills, training and standards to companies of the supply chain? 
“It’s not easy. And one of the solutions is insourcing. It is very intensive work with the suppliers: in 
Tuscany, they’re not used to working with big players. There is a team of professionals dedicated to 
control that constantly visits suppliers - and their suppliers - to ensure that all standards are 
guaranteed”.  
The medium-sized Tuscan artisanal companies are considered to be highly valuable by the major 
international fashion groups. 
“There is very high potential. We do not contemplate autonomous production with suppliers with which 
we have a long-standing partnership, as such suppliers are increasingly becoming partners in business 
development and are a guarantee of reliability. Moreover, we are constantly seeking master 
craftspeople. Individuals 50 to 60 years of age who are nearing retirement (or not far from it) and could 
train younger people. The biggest challenge in this sector is generational turnover. A good seamstress is 
highly valuable and we poach them from each other”. 
How much do you pay a seamstress or pattern maker? 
“A good thirty-year old seamstress with seven/eight years of experience earns well over what a lawyer 
or architect of the same age earns”. 
What’s the progress on your new logistics hub in Levanella? 
“The logistics hub is essentially finished. We’re just missing the canteen and it will be fully operational by 
August. It will have enough space for all of Prada’s finished goods, from footwear to apparel and leather 
goods”. 
Your headquarters are in the Arezzo area, with branches in Scandicci and Monte Amiata. 
“This year, we will hire a total of over 200 people in our facilities. Plus we have further plans for 
development on Monte Amiata, where we will hire 15 people in 2022 and have envisaged a major 
expansion project for 2023. In Scandicci, we will have 25 more people and approximately 150 in the 



province of Arezzo. We are constantly recruiting, including new graduates, particularly in the industrial 
headquarter functions. Open positions are updated on the web site (Prada-group.com 
https://jobs.pradagroup.com/.html)”. 
In your future expansion projects, do you expect to involve other areas in Tuscany as well? 
“We are considering the Pisa area, where we have partners in the tanning sector, and Fucecchio, where 
we produce leather apparel. And we are seeking partners in the footwear segment, which is booming. 
We don’t have any specific projects yet, but I’ve been highly active during this period in the zone 
between Empoli and Pisa: I go there so often that I’m examining alternative routes to avoid the 
nightmarish traffic on the FI-PI-LI motorway”. 
You’re from the Veneto region. How do you see the small Tuscan companies? What are the defects to 
be remedied and on what should they focus? 
“They should focus on their strengths, on the excellence of their products. If the brands realise that the 
company is unique, it will be valued. They need to be a bit more willing to work as teams, to forge 
partnerships. Sometimes I feel like the referee of a race among factions. I image an industrial future with 
enormous content provided by the craftspeople, but there are still many small processes with low added 
value that should be transformed: this type of work must be further automated. That would ensure 
higher efficiency levels for companies, without losing out on anything”.  
 
PRODUCTION 
This is how we are changing: the Group insources quite a bit 
SUPPLY CHAIN 
We are seeking new collaborations between Empoli and Pisa 
THE WORK 
A young seamstress earns as much as a young lawyer 
TECHNOLOGY 
Processes with low added value must be automated 
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Pradaprontaafare200assunzioni
«Prestouninvestimentosull’Amiata»
ILENIAREALI

ruppi sempre più
grandi, con lavora-

zioni semprepiù in-
ternalizzate erappor-

ti con le aziende della filiera
della modasemprepiù stretti.
Congli “ artigiani”chedovran-

no crescereproprio comefan-

no i loro committenti siadal
punto di vista tecnologicosia
dellecompetenze.Pradatrasci-

na la filiera della modatosca-

na, e nonsolo,versouninnal-
zamento dellaqualità e conti-

nuare a investire, assumere,
formare.Trail 2019eil 2021 il

gruppo “ toscano”ha investito
80milionidi euroenehaprevi-

sti altrettamenti(70 milioni)
sullafiliera peril 2022.Intanto
confermail direttoreindustria-

le delGruppoMassimoVian,si
staprogettandounnuovo im-
portante investimento sull’A-
miata (aPiancastagnaio)per il

2023esistannocercandonuo-
ve partnershipperil calzaturie-

ro nell’areacompresatra Em-

poli ePisa.
Direttore, il gruppo Prada
staverticalizzandolaprodu-

zione. In controtendenzari-
spetto a quantofatto fino a
oggidallecasedimodaitalia-
ne.
«È quantogiàpredispostoda
PatrizioBertelli edècongran-

de piacerechemistoaffiancan-

do aluiperimparare comefun-
ziona il “pazzo” mondo della
moda.Èunnuovo corsodella
moda italiana maè la logica
conseguenzadeipassaggifatti
fino aoggi».

Quali sono gli step che vi
stannoportandoaunamag-

giore verticalizzazionedella
produzione?
«Dadueannicisièconcentrati
sul portare all’interno deino-
stri stabilimenti leproduzioni
di assemblaggiodellecalzatu-

re edellapelleandandoaridur-
re il network, la nostrarete,
esterna.Il 100% dell’acquisto
dei materiali, delle attività di

Copia di 68ffde4f996aec7bcc48ed53ad9601f9

tagliodeipellamiedelcontrol-

lo qualità avvienenellenostre
fabbriche.C’èuncontrollo to-

tale dellematerieprime edel
prodottofinito. Perquantori-
guarda l’assemblaggio delle
borsel’obiettivoèdi internaliz-

zare laproduzioneperarriva-
re al 45-50% neiprossimi2-3
anni.Oggisiamoal35%».

Perquanto riguardal’abbi-
gliamento qualèinvecela si-
tuazione?
«Abbiamoquattrograndi cen-

tri diproduzione.Perlamaglie-

ria facciamo tutto in autono-
mia. Abbiamoinoltreun’azien-
da dedicata allo sviluppo re
produzionedi abbigliamento
inpelleaFucecchio,unpanta-

lonificio e un’aziendadi cami-

cie. Unavoltachiuso l’obietti-
vo di produrre il più possibile
nelle nostre fabbrichedovre-
mo assicurarciil rifornimento
dellematerieprimeedeisemi-

lavorati di base».

L’acquistodellafilatura pra-
tese ModestoBiagioli èconsi-
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derataun’operazionestrate-
gica?
«InsiemeaZegnacisiamoassi-

curati la possibilità di avere
grandissimaqualità per il ca-

chemire: noipossiamoparteci-

pare allosviluppodelprodotto
infasedicampionatura,laBia-

gioli ha l’enormevantaggiodi
averedueclienti- soci affidabili
cheusufruisconodeiprodotti.
Abbiamodavanti un 2022 ro-
seo pergli ordini. Il personale
lavorasuturni,fastraordinari:
contiamodi fare nuoveassun-

zioni ».
Cisonomolteaziendeamon-
te della filiera della moda
chevivonosituazionididiffi-
coltà con il rischio realedi
perdererealtàinsostituibili.
«Siamo estremamente attivi
nelsondareseci sonosituazio-

ni di eccellenzatra leaziende
italiane che possonoessereo
menoindifficoltà. Sec’èun’ec-
cellenza viene sempre fatta
unavalutazione.Sulla scriva-

nia Bertellinehadiverse».
Lasostenibilitàèunodeiva-

lori chiavedeigrandigruppi
dellamoda.Anchedi Prada.
Comestatetraducendoi va-

lori dalpunto di vistaprati-

co?
«Lavoriamo su due grandi
aree.Laprima: lasostenibilità
dei processi industriali, dal
punto divista fisicoeimpianti-

stico con l’evoluzionedeino-

stri siti produttivi. La seconda
areadi intervento riguarda i
materiali utilizzati. Il Progetto
PradaRe-Nylon èaregime da
unmese:tutti i prodotti Prada
innylon,dall’iconicozainoPra-

da all’abbigliamento,sonoora
in nylon rigenerato.Uno sfor-

zo ciclopico.Dalle prime idee
di Lorenzo Bertelli, al lancio
dellacollezionecompletaaset-

tembre 2020,siamoriusciti a
riconvertire tutta una filiera

coinvolgendoi nostri fornitori

in uno sforzogigantesco.Pra-

da inoltre haaderitoaLeather
WorkingGroupconl’obiettivo
di ridurre l’impatto ambienta-

le dell’industriaconciaria.Tut-

ti i fornitoridovrannoadeguar-

si allivellodi certificazionepiù
alto richiesto per standarddi
qualità e conciadella pelle, il

gold. Penanon fare più parte
dellanostrafiliera».
Questoporteràa eventuali
acquisizioniancheper que-

sto segmentodellafiliera?
«Abbiamoun indotto estre-

mamente fedelechea oggi ri-
sponde alle nostre esigenze
ma,no,nonescludiamodifare
operazioni simili a quelle di
Biagioli».
Come riuscitea trasmettere
competenze, formazione,
standard, alle aziende
dell’indotto?
«Facciamofatica.E unadelle
soluzioni è internalizzare.C’è
un lavorìo intensissimocon i
fornitori: in Toscanasonopo-

co abituatialavorarecongran-

di player.C’èunteamdiprofes-

sionisti dedicati al controllo
che costantementevisitano i
fornitori – e i loro fornitori –
perassicurarcichetuttigli stan-

dard sianogarantiti».

Le medieaziendeartigiane
toscane sono considerate
una grandericchezzaper i
grandigruppiinternazionali
dellamoda.
«C’è unaltissimopotenzialee
con chi abbiamo una lunga
partnershipnon andiamover-

so unaproduzioneautonoma:
ci sono fornitori che sempre
più spessosonopartnernello
sviluppoindustriale eunaga-

ranzia di affidabilità. Inoltre,
siamoacacciacostantemente
di maestridel lavoro.Persone
trai 50ei 60anniprossimialla
pensione(o non cosìlontani)

chepossanoformarei giovani.
Lapiù grandesfidaèil ricam-

bio generazionaledel setto-

re.Una brava cucitricea mac-

china vale oro, ce le rubiamo
tranoi».

Quantopagateunacucitrice
ounamodellista?
«Una brava cucitrice trenten-

ne con sette- otto annidi espe-

rienza guadagnabenpiù diun
coetaneoavvocatoo architet-

to ».
A chepuntoèil vostronuovo
centrologisticoaLevanella?
«Il centrologisticoè di fattofi-
nito. Mancasololamensaesa-

rà completamente operativo
daagosto.Citroverannoposto
tutti i prodotti finiti di Prada
dalla calzature, all’abbiglia-
mento finoallapelletteria ».
Il vostroquartiergeneraleè
nell’aretino conpropaggini
aScandicciesull’Amiata.
«Nei nostri stabilimenti assu-

meremo quest’annoin totale
oltre 200persone.Abbiamoul-

teriori piani disviluppo sull’A-
miata: vi assumeremo15 per-

sone nel 2022 mentre nel
2023abbiamoprevistoun im-
portante progettodi espansio-

ne. A Scandicciavremo25per-

sone inpiù,circa150 in provin-

cia diArezzo.Facciamorecrui-

ting costantementeancheper
neolaureati,in particolarenel-

le funzionidi headquarterin-
dustriale. Le posizionivengo-

no aggiornatesul sito (Prada-
group. comhttps://jobs.pra-
dagroup. com/.html)».
Contateneivostri progettifu-

turi diespansionedicoinvol-
gere altrezonetoscane?
«Stiamoguardandocon inte-
resse inoltreall’areapisanado-

ve abbiamopartnernelmondo
conciario e a Fucecchiodove
produciamoabbigliamentoin
pelle.Stiamocercandofornito-

ri nel mondo dellacalzature
chestavivendounboom.Non
abbiamoancoraprogettispeci-

fici masonomolto presentein
questoperiodonella zonatra
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EmpoliePisa:civadocosìspes-

so chestostudiandole tratteal-

ternative perevitarelecodesu
quell’incubocheèlaFi-Pi-Li».
Lei è veneto.Comevede le
piccole aziende toscane?
Qualisonoi difettidacorreg-

gere e su cosadovrebbero
puntare?
«Dovrebberopuntare sui loro
punti di forza, sull’eccellenza
delprodotto.Seibrand siren-

dono conto che quell’azienda
haununicumvienevalorizza-
ta. Servirebbeunpo’ più divo-

lontà di faresquadra,diattiva-

re rapporti di partnership. A

voltemi sembradiesserearbi-

tro di unpalio dellecontrade.
Immaginounfuturo industria-

le con un enorme contenuto
dato daimaestri di lavoro ma
ci sonoancoratanteoperazio-

ni a bassovalore aggiuntoche
dovrebberoesseretrasforma-
te: servecheil lavorosia ulte-

riormente automatizzato.Que-

sto garantirebbealleaziendeli-
velli di efficienza maggiori,
senzatoglierenulla».

LA PRODUZIONE
Eccocomestiamo
cambiando:il gruppo
internalizzamolto

LA FILIERA

Cerchiamonuove
collaborazioni
traEmpoliePisa

ILLAVORO

Unabravacucitrice
guadagnacome
ungiovaneavvocato

LA TECNOLOGIA

Leoperazioniabasso
valoredovranno
essereautomatizzate

MassimoVian,direttoreindustrialedelGruppoPrada

Tutti i diritti riservati

PAESE : Italia 

PAGINE : 1;53

SUPERFICIE : 58 %

AUTORE : Ilenia Reali

13 gennaio 2022


